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Series 3000 — Administration
Policy #3221 — CHIEF SCHOOL ADMINISTRATOR’S COUNCIL

The District Superintendent may establish a Chief School Administrators' Council to provide a
means for appropriate and necessary communication to occur between and among the BOCES and
the component school districts.

This council may be used to ascertain needs of school districts, discuss proposals for meeting such
needs, provide information concerning legal requirements of school districts and other topics
deemed appropriate by the District Superintendent.

It is the intent of this council to maintain and develop close cooperation among and between
component school districts and to facilitate the communication process within the BOCES area.

Membership in the Chief School Administrators' Council is limited to the officially appointed Chief
School Administrators of the component school districts who shall meet at such times and places as
designated by the District Superintendent of Schools.

Other personnel of the component school districts and BOCES may be requested to attend regularly
or at specific meetings by the District Superintendent of Schools to facilitate the matters under
consideration.
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